BLT Meeting Agenda and Minutes
Ohio 5-Step Process
2017-2018
Liberty Arts Magnet										Facilitator: Angela Heffner
October 5, 2017										Time Keeper: Mary                      			      3:15-4:15							                                                          Recorder/5 Step Process: Suzanne
SST6: Cherie Smith										Task Master: Teresa 			
District Support: Teresa Gantz						 			Reflective Questioner: Paul
Team Members present:
	Beth Bartels
	x
	Erica Marshall
	
	Jamie Duncan
	
	Taylor Halliday
	

	Angie Heffner
	x
	Lea Werling
	x
	Taylor Halliday
	
	Amy Knight
	

	Suzanne Lyons
	x
	Mary Moore
	x
	Erin Ridenour
	
	Stephanie Moran
	x

	Michelle VanBuskirk
	x
	Teresa Gantz
	
	Cherie Smith
	x
	
	


Agenda:
1.) Norms- Stay on task, Keep what we discuss here, No side-bars, Allow for 1 speaker at a time, Be open to others’ ideas, Maintain positive intentions, Keep cell phones on vibrate, Be on time
2.) Role Selection ( 2 minutes)-
3.) DLT highlights ( 4 minutes ) Revisit Steps 4 and 5 from previous BLT minutes (when necessary)
4.) TBT sharing
5.) Key Data to be Discussed (Action Plan Check)
a. Report Card Data (see below)
b. [bookmark: _GoBack]TBT minutes- 5-8 Math/Science 

      6.) Summarize Meeting (3 minutes) – see notes below
      7.) Take backs to TBT’s- not at this time
      8.) Evaluate Meeting – Feedback-EF warm- opportunity to look at data for trends, cool – how can the BLT support an area of weakness, constant reflection of heterogeneous grouping
Report Card Data
The state assessments broken down by content, strand, and teacher were shared with BLT. The following plan of action was created.

Principal will be providing this information to those teaching that content.  Principal would like you to do the following with this information 
*analyze it; are there any areas of concern, areas of improvement, teachers who are instructing well in a certain area that you would like to fishbowl and/or discuss their results with
	*come up with a plan of action... what can you do to make positive impacts

Please let Principal know what you need; do you need coverage to watch another teacher instruct?  Do you need tools, training, PD?  The week of October 16-20, will discuss any needs associated with this data during TBT’s.


