BLT Meeting Agenda and Minutes
Ohio 5-Step Process
2015-2016
Liberty Arts Magnet										Facilitator: Angela Heffner
October 7, 2015										Time Keeper: Erica Marshall
3:15-4:15											Recorder/5 Step Process: Suzanne Lyons
SST6:               											Task Master: Suzanne Lyons		
District Support: Teresa Gantz						 			Reflective Questioner: Michelle VanBuskirk

Team Members present:
	Beth Bartels
	x
	Amanda Williams
	x
	Paul Eckert
	x
	Taylor Halliday
	x

	Suzanne Lyons
	x
	Kara Place
	
	Erin Ridenour
	x
	Michelle VanBuskirk
	x

	Sally Windle
	
	Lea Werling
	x
	Erica Marshall
	x
	Angie Heffner
	x


Agenda:
1.) Norms- Stay on task, Keep what we discuss here, No side-bars, Allow for 1 speaker at a time, Be open to others’ ideas, Maintain positive intentions, Keep cell phones on vibrate, Be on time
2.) Role Selection ( 2 minutes)-
3.) DLT highlights ( 4 minutes) - 
4.) Key Data to be Discussed: 
a.) OIPer review from last year- strengths, weaknesses, goals
b.) TBT tracking form
c.) TBT share out
d.) DLT- alignment of DLT, BLT, TBT
e.) Math Solutions
           
      5.) Summarize Meeting (3 minutes) -
      6.) TBT sharing Next meeting:
      7.) What to take back and share at TBT: 



	Step 1: Collect and Chart the Data
	TBT data is provided by the TBT representative
Monitoring data is provided by the designee
	Include student performance data
Include adult implementation data
	Subgroup data is reported
Determine your benchmark score for grouping criteria

	*Analyze post-test data based on decisions from Step 5 from previous meeting. 
*What data has been collected by the BLT from each TBT representative? 

	OIPER results
A.1 Educators work in Collaboration- Exemplary
A.2 Educators work in leadership teams and have regularly scheduled meetings to support their work- Accomplished
A.3 Team meetings are purposeful- Exemplary
A.4 Teams have a communication structure and approach- Exemplary
B. 5 The DLT/BLT/CSLT identifies and prioritizes needs using reliable, valid and timely quantitative and qualitative data generated from completion of the Decision Framework/Building Decision Framework- Exemplary
B.6 The DLT/BLT/CSLT develops a focused plan with limited goals, strategies, and action steps- Accomplished
B.7 The DLT/BLT/CSLT implements the plan and ensures instruction and the learning process for students and adults is standards-based, evidence-based, accessible and high quality- Accomplished
B.8 The DLT/BLT/CSLT has adult implementation indicators (Cause Data) that are monitored to provide statistically verifiable and reproducible data that show progress toward goal and strategy accomplishment- Exemplary
B.9- The DLT/BLT/CSLT has student implementation indicators (Effect Data) that are monitored to provide statistically verifiable and reproducible data that show progress toward goal and strategy accomplishment- Accomplished 
B.10 The DLT/BLT/CSLT evaluates the impact of the focused plan- Accomplished
B.11 The DLT/BLT/CSLT engages the community in continuous improvement- Beginning
B.12 The DLT/BLT/CSLT manages resources effectively and efficiently to ensure plan implementation- Exemplary
C.13 Step 1 Collect and Chart Assessment data aligned to standards- Accomplished
C.14 Step 2 Analyze student work specific too the data- Accomplished
C.15 Step 3 Establish shared expectations for implementing specific effective changes- Exemplary
C.16 Step 4 Implement changes consistently- Accomplished
C.17 Step 5 Collect, chart and analyze post data- Exemplary
D.1 Formative Assessments are developed and utilized for data driven decisions- Exemplary
E.1 Use of differentiated instruction- Exemplary
F.1 Common Core preparation and implementation- Exemplary
F.2 Model Curriculum preparation and implementation- Exemplary
G.1 Inclusion of Special Ed./Early childhood staff on TBT and Building Level teams- Exemplary
H.1 The OIP Five Step Process is utilized with fidelity- Accomplished



	Step 2: Analyze Individual TBT Performance Data. 

	*Determine overall student performance and adult implementation strengths across building. 
*Were there common errors across building in student performance? 
*Were there misconceptions based on defined strengths and errors? 

	*Look for trends across building in student performance and adult implementation. 
*Do trends indicate building-wide student performance or adult implementation needs? 
*Are there urgent needs? 


	*What does the data tell you about the students’ learning? 
*What does the data tell you about the adults’ learning or adult implementation 

	Strengths:
A.1 Educators work in Collaboration- Exemplary
A.3 Team meetings are purposeful- Exemplary
B.8 The DLT/BLT/CSLT has adult implementation indicators (Cause Data) that are monitored to provide statistically verifiable and reproducible data that show progress toward goal and strategy accomplishment- Exemplary
B.11 The DLT/BLT/CSLT engages the community in continuous improvement- Beginning
C.17 Step 5 Collect, chart and analyze post data- Exemplary
D.1 Formative Assessments are developed and utilized for data driven decisions- Exemplary
G.1 Inclusion of Special Ed./Early childhood staff on TBT and Building Level teams- Exemplary
Weaknesses:
B.11 The DLT/BLT/CSLT engages the community in continuous improvement- Beginning




	Step 3: Determine BLT Supports to be Provided to TBTs 

	*How will you group students to ensure tiered support across the building? 
*What differentiated support will you need to offer for adult implementation of instructional strategies? 
*How will you provide support for TBTs to implement tiered student supports? 

	*When will this support/training happen:
During school day, early release days, before or after school. 
*What specific support/training will be provided? 

	Determine length/frequency of support. 
*Aligned resources to support training. *What outcomes, or indicators of success, will determine the successful implementation of the support/training? 


	*What supports will be implemented across the building to meet the prioritized needs? 
*What supports (if any) will be provided to specific TBTs based on prioritized needs? 

	Goals created for two areas of growth to move our BLT toward Exemplary in all categories of OIPer.
#1 (B.10) BLT will monitor progress on Building Action Steps once a month.  Principal and Coach will determine which steps to monitor once we receive the planning calendar for BLT meetings.
#2 (B.11) BLT spent a considerable amount of time brainstorming ideas on how to engage the community and better inform them or our Action Steps.  We will continue this conversation until we can decide on a viable and meaningful way to achieve this goal.  Some ideas on the table at this time are: Community Breakfast, Ohio State Alumni Advocates holding their meeting at Liberty as one of our teachers now sits on the committee, Board Meeting updates when Principal informs Board and community of our Action steps and plan for the year.

	Step 4: Implement the Support Consistently 
	Administrator walk-throughs are tied to the supports offered. 

	Feedback is provided to the TBTs. 


	*How will the BLT ensure consistent delivery of supports? 
*What will the administrators observe in the classrooms? 
*What will the teacher be doing? 
*What will the students be doing? 
	BLT will monitor our progress toward this goal throughout the year during BLT meetings.





	Step 5: Collect, Chart and Analyze Pre/Post Data 

	*Everyone comes with the post-data ready. 
*Were the supports implemented consistently? 
*Were there observable changes in adult practices based on the supports provided? 

	*Were changes in student performance 
a direct result of the supports provided? *Were successful practices replicated building-wide (based on teachers that had high student results on post-test)? 

	*Include pre and post data for all students and any subgroups 
*Include adult implementation data
*Use same chart from Step 1 to collect data 


	Note: Post-data is to be discussed at the beginning of the next BLT meeting. 
*What does the post-data look like? 
*What supports proved to be successful? 

	

	Next Agenda 

	DORS data from 1st estimate

	What do we need to do/bring for the next BLT meeting? 










	

	Evaluate and Report to DLT 

	*What was our level of implementation? Full, partially, not at all 

	*What we learned (successes and obstacles) 
*Reflections
	*Our recommendation: Continue with this…, select alternative, adapt, identify PD needs in relation to the district OIP plan 


	*What was successful? 
*What needs to be revised or changed? 
*What are our needs (PD/support)? 

	
	
	[bookmark: _GoBack]Arts staff in need of specific pd, conferences, professional journals, etc.






	Feedback / Support to TBTs 

	Needs identified by TBT. 
Needs identified by BLT. 

	Recommendations of BLT To TBT aligned to OIP plan. 

	Supports

	Response to TBT Evaluation based on TBT Agenda and Minutes report 

	Unwrapping standards

	
	

	Additional recommendations from the BLT to the TBT. 

	
	
	



